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ABSTRACT

Feedback is an essential component of the communication process and without feedback, any communication is
considered as incomplete. The research intended to explore the process of communication, its impeding factors
and varying aspects of feedback in it. The study analyzed communication barriers involved in the family, educational
and religious institutes in Pakistani society. The study also intended to explore various alternate sources for
feedback developed by the message receiving audience due to different hindering aspects of social institutes. The
current research applied a qualitative approach with the interview method. Keeping in view the objectives of the
study, 60 respondents were selected through purposive sampling technique. Furthermore, three categories
comprising students, children and religious followers, 20 each, from their respective social institutes, were derived
through stratified sampling technique. The researcher found out the communication barriers; stereotypical
believes, less awareness with modern knowledge, poor educational background and social pressure, to be the main
reasons in diverting the receivers’ feedback route from the standard pathway to alternate sources. Study apprehend
that the message receiving audience, under specified communication barriers, relies on alternate sources, social
discussion, internet social media and interpersonal communication to relieve their response. Resultantly, the
response which supposedly had to reach the exact sender of the message, reaches the irrelevant audience in the
society, making it more complicated and diverse. Hence, the process of communication gets diverted and results

in the generation of new ways of feedback.
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INTRODUCTION

Human communication is a social interaction process. It is an
essential part of our daily life. It is a process of creating, exchanging,
sharing ideas, information, opinions, facts, feelings, and experiences
between a sender and a receiver. For effective learning and
understanding, human beings must adopt effective communication, get
Thus,

communication is a procedure which emphasizes to transmit

information, exchange ideas and prompt feelings.
information and common understanding among individuals (Keyton,
2011). There is a variety of communication, such as verbal, nonverbal
and oral communication. Due to verbal communication, a message or
any information is transferred in word form. Nonverbal
communication is a process in which a message or information can be
transferred or conveyed in the form of a sign, body language, gestures
and posture. Finally, which is called Oral communication speeches,
lectures, demonstration presentations, assignments, discussions,
negotiation and aspects can be present orally. (Isman, A., Dabaj, F.,

Altinay, F. & Altinay, Z., 2003). To complete this process of

communication feedback is very important if the sender is not
considering the importance of feedback and keeps delivering the
message it means the communication process has not been completed
here. However, the various aspects of the communication process
establish
Consequently, the issues in any one of the aspects may lead to a

the value of interaction amongst the community.
reduction of communication success (Keyton, 2011). Hence, for
instance, data must be programmed into a note that could be perceived
as the transmitter targeted. Nevertheless, the choice of the specific
means for the transmission of the message could be significant, since

there are several options.

COMMUNICATION BARRIERS

Communication is a functional element of life. People are socialized
skills.

communication depends on to what extent effective the process of

through effective = communication Effectiveness  of

communication and learning, and up to what extent there are
communication barriers among the public, which are stakeholders. It is
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essential because every activity of a person involves direct or indirect
interaction. Communication assistance dramatically affects the
organization’s behavior on a person (Brun, 2010; Summers, 2010). On
the other hand, deficiency of feedback communication slows down the
organizational efficiency (Lutgen-Sandvik, 2010). That's why good
communication skills play an important role in one’s success as an

administrator (Yate, 2009).

As a skillful communication passes among persons’, different small
and large group, industries and public private, different culture and
races settings, that is why there is more exertion in overwhelming a
greater diversity of barriers. The communication barriers exist in all
organization and these barriers may be particular or environmental or
noise and cultural differences, bias within the organization.
Communication barriers are being increased or emerged in education
as technologies are getting better or expansion in their capacities and
scope throughout the world. Communication methods have been
expanded with internet-capable devices and with this expansion, the
opportunities for collaboration, context-aware problem solving and

access to resources have also been increased (Donaldson, 2011).

PROCESS OF FEEDBACK IN SOCIAL
INTERACTIONS

As communication is a complicated, cooperative process, if there is
abreakdown in a communicative process it may lead to the impediment
of a successful transfer of understanding among the people (Lunenburg,
2010). There can be multiple reasons for the failure of a communication
process. Therefore, communicators need to take the feedback from the
receiver to make sure that message has been communicated, and then
the feedback of receiver may differ from your given idea which is not
open-heartedly acceptable in our society. There is a general trend in our
society that every person considers his or her, beliefs, opinion and
thought superior to others and further wants that others should behave
accordingly. Individuals or groups of all the social institutions have
different levels of understanding which can capacitate a certain degree
of dialogues or social interaction which may vary and differ with the
existing ideas and beliefs. Five basic social institutions are political,
educational, economic, family and religion. Here in this study
researcher is focusing on three social institutions, family, and religion.
The researcher tried to find out the communication barriers in these
institutions and the process of feedback in social interaction. Generally,
it prevails amongst a large segment of the population that
understanding about their beliefs, faith, views, and thoughts are
superior hence enforcing other to follow them and not allowing space
to other thoughts, belief and dogma thus creating conflict amongst
different groups. In families, parents are not allowing their kids to speak
against their ideas they force them to obey their ideas and thoughts
children have no right to give their personal and different opinion this
is a general trend in Pakistani families. Mothers do not discuss the basic
issues with her daughter who is important for her knowledge although
the mother-daughter relationship is the closest relation on the earth. In
sibling, sister is very reserved with her brother she does not share her
social and personal issues with her brother if she does that it makes his
brother offended and he took the serious reaction to this, whereas she
is very much comfortable with her sister especially if she is the youngest
one. Cooper, Grotevant, and Condon (1983) in their research examined

the relationship between the individual disparities amongst the youths

in their exploration of identities as well as the communication molds of

their families.

Contrary to the customary concepts of youths as a time of breaking
the parent-child link, the contemporary data endorses a viewpoint of
that era as a continuing revision between the parents and their children
from the unequal right through the adulthood. When children did not
get chance to give their feedback to their elders in the family, they are
doing their catharsis through different ways, they choose alternate ways
for the flow of information about social media is a big of this. Same is
happening at educational institutes students are not allowed to give a
different opinion to a teacher they are not allowed to say his or her
teacher that you have said wrong, or reality is otherwise. In the religious
discussion, the same thing is happening. Mishal brutal and torture
killing in the university campus and killing of two innocent boys in
Sialkot on the pretext of religion are few examples of the recent past.
Thus, suppressing the innovative stances and discouraging the concept
of open debate on any novel idea or belief in society. This situation
ultimately stops the people to engage in any kind of discussion due to
an intolerant response from the society and hence a social blockade of
sharing ideas and thoughts occurs. Resultantly, it leads towards the
communication barrier and stops the process of feedback in social
interaction. Feedback is an essential component of communication,
thus enhancing the professional and personal development. This study
will focus on the following elements of communication: (1) process of
communication, (2) communication barrier, which hinders effective
communication. Hence, the ultimate results of the research will help in
devising effective communication and an enhanced mechanism of
feedback.

COMMUNICATION BARRIERS IN THE
FAMILY SYSTEM

Any family system deficient of healthy communication amongst its
members is similar to a ship without a captain. With the aim to prevent
any tragedy befalling on a family unit, it is important to comprehend
the various barriers of communication in a family that occurs due to the
misconceptions, the faulty course of interaction among the member of
the family as well not giving due weight to the say of each member of
the family. Hence, for healthy communication in the family without any
unnecessary barriers, every member of the family should be paid
attention, comprehended and respected (Jacobowski et al., 2010).
Nevertheless, the issues in family communication arise in several
manners. It could be as minor that some misunderstanding takes place
between the members of the society, lack of trust and appreciation of
the role of the members, as well, the parents unaware of the activities
of their children who are quite often engaged in unhealthy activities.
More important, they are usually a huge communication gap between
the parents and their children as they seldom discuss their common
problems with each other. Hence, in various instances, the members of
a family may actively disengage themselves. Moreover, in many cases,
the efficacy of strong family set up is eroded due to the neglect of the

duties of the parents towards the family communication process.
Understanding the Long-Term Impact
The problems in family communication are usually due to

psychological and interactive problems. Such problems also affect to a

large community, for instance, the workplaces, at schools, and in other
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social environments due to the implementation of faulty
communication styles in the society. As well, the individuals in the
families work in unique ways, and their prime aim is to make their
families happy and contented. Nevertheless, there exist discrete
elements concerning the happiness of the family. However, one of the
most significant aspects is the communication amongst the members of
the families. The children, in particular, require robust and affirmative
communication so that they develop characteristics and competencies
to apply all over in their lives. Moreover, the ways wherein the people
communicate with each other highly impact the families, and thus, poor
communication, on the other hand, would produce negative results.
Thus, the barriers caused due to poor communication could be
displayed in various manners. For instance, shouting, censuring,
applying the expressions like “always” or “never”, swearwords, calling-
names, concealing secrets, labelling an individual as “bad” bullying, or

physically harming and cursing.

Face-Saving

When there are critical barriers to positive communication in the
family, the children considered themselves beleaguered with threats or
criticisms. They are judged or accused of something they believe is
inaccurate or untrue for them. Consequently, their personality or
confidence is constantly tested. As well, face-saving becomes a regular
feature for them. The barriers in communication divert from the real
issues to a secondary issue of the children “face”. “face is the
communicator’s claim to be seen as a certain kind of person” (Folger,
Poole, & Stutman, 1997). In fact, “face-saving” is strongly related to link
to a defensive approach since it supports the self-esteem of a person
against the criticisms and censure. According to Goffman (1968) “face
as the positive social value a person effectively claims for himself by the
line others assume, he has taken during a particular contact” (p. 226).
As well as Ting-Toomey (1988) stated. “face, in essence, is a projected
image of one’s self in a relational situation” (p. 215). Accordingly, if a
negative account endangers the individual discernment of identity, the
defensive approach is engaged by the individuals to defend, valid, or
justify their behavior.

Perceived Threats

The individuals in the family could have perceived threats as a result
of negative communication in the family. Indeed, they believed it did
not make sense if the perceived threats or criticisms were factual or
unreal. Thus, if the individuals perceive threats, the reaction could lead
to defensive behaviors in them. Moreover, they assume they are going
to be criticized or feel insecure somehow. As well, they may consider
themselves being censured or blamed falsely.

Protectionism

The word “protection” refers to a protective mechanism for the
survival of individuals in a family where there are barriers to positive
communications. The censured individuals consider that their stance is
customary when the families are at odds, and the trust levels amongst
the members may be poor or non-existing. Thus, the individuals feel
the necessity to safeguard their self-esteem or to protect themselves that
they are anxious to either expose, lose or reveal. However, one arbiter
believed it was important that people thought they had the authority to

safeguard themselves.

Defensive Behaviors

The barriers to communication in families could lead to defensive
behaviors that could be seen wholly or nonverbally. The background
and kind of disagreements are significant causes in establishing the
characteristics of defensive behavior. Accordingly, when the individuals
in the family espouse defensive behavior, they deal with the
circumstances through their distinctive outlooks, whether they are
intimidated or wrongly indicted. Consequently, they communicate the
outlooks through verbal and non-verbal manners. Besides, they react to
the situation defensively in the following manners: (1) passive: to
withdraw or isolate themselves, (2) aggressive: vocally or physically
criticize or complain and accuse other, and (3) assertive: delineate clear
limits and state what is required. Indeed, the individuals in the family
who espoused defensive behaviors usually cannot have sympathy for or
appreciate the point of view of others which is in disagreement from
theirs. Besides, they are usually reluctant to accept new data or
understand new perspectives. On the other hand, non-verbal defensive
behavior might imply passive as well as aggressive elements. According
to Fine, the classification of defensive behaviors has developed to
“include virtually any dynamic process in which there is a way of
warding off the anxiety” (Fine, 1979). He noted that there existed an
ever-increasing list of defense approaches of problems, as plainly
“anything can be used as a defense against something else” (Fine, 1979
p. 297). Nevertheless, the same principle could be applied to the

observation of behaviors.

Implementing Strategies to Improve Communication

The parents in families are responsible for modelling excellent
communication methods. Thus, when children realize that their
parents communicate well, work dynamically to endorse each other
vocally and non-vocally, they acquire communication skills to argue
with each other positively. The analysts advocate that families should
dine together at least three times a week to support healthy
communication among them. The families following that rule have
benefits when the children are involved in the communication-building
procedure. As well, the children realize better academic success and

improved psychological welfare.

EDUCATIONAL INSTITUTES RESTRICT THE
STUDENTS POINT OF VIEWS/IDEAS

Efficient interaction between teachers and the taught brings about
the improvement in the learning environment as well as a positive
milieu. Nevertheless, the communication between the two major
stakeholders is successful when both fulfil their role constructively. The
communication barriers between the teachers and the students indeed
make it hard for the students to get the best from the teachers. Many
times, the teachers are seen as unsuccessful to focus each of their
students. As well, the students face the language or lecture which may
cause difficulties for the students to grasp properly. Moreover, the
disparities in personalities and peer pressure create poor
communication in the educational environment of the institutes.
Following the possible dynamics of poor communication between

teachers and students.

Unknown Expectations

There are unknown expectations when both the teachers and the

students remain silent on issues that should be discussed in detail in the
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class. The students at times assume they are consuming a lot of time of
the teachers with constant communication in the classroom. On the
other hand, the teachers consider that the students are disinterested in
the studies or have no issues to deal with the lecture. Indeed, the
teachers should lay out their expectations about the outcome of the
lectures and the best methods of communication with the students.

Problems with Comprehension

Often, the students experience learning or speech problems and
thus fail to communicate positively in classroom environments. As well,
they might have problems in the comprehension of lessons and
organization of their views. Due to their qualms, they usually remain
silent as an of fear of isolation and embarrassment from the mainstream
classmates. Indeed, the normally discuss with the students about their
assignment and not the problematical elements of the assignment. Also,
the efforts of the students to ask for help from the teachers cause adverse

labelling from some teachers.

Uninteresting Classroom Lessons

Poor classroom communication occurs when the students get
uninterested or unresponsive concerning their assignment. True, it is
rather difficult for the teachers to engage the lessons interesting all over
the period. They should have the skills to engage the student’s
motivation in the lessons through some relevant activities in the
classrooms. For instance, challenging classwork, technology-driven
discourses, and innovative assignments may motivate the students to
have positive communication in the classroom. In contrast, the
outmoded and dull classwork generate communication barriers, and

students seek the classes to be ended.

Personality Disparities

The communication amongst teachers and students could also face
difficulties due to personality disparities. For instance, a lot of students
are uneasy about linking themselves on individual levels with their
teachers and thus prevent interacting with them. That personality issue
of students could be distressing for the teachers who always try to have
a good relationship with them so get the best from them. Hence, those
students who are extrovert and more outspoken usually are popular
with the teachers. However, the teachers and the peers might get
exasperated with the students who only want to draw attention. Thus,
personality disparities between the teachers and the students could
cause dissatisfaction, discontentment and a barrier of positive

interaction between the teachers and students.

Peer Pressure

At times, “peer pressure” can also create communication barriers in
the educational institutes when the students react to their tutors
through humorous, casual or disconnected discussions. The teachers
could deal with those students to have a positive communication milieu
in the class by following the rules. (1) Encourage all the talks that are
related to learning only, (2) convince the students that communication
is an important aspect of their learning, (3) assist the students to develop
ingenious and creative ways while seeking assistance and
communicating positively in the classroom, and (4) discard the
irrelevant and superficial discussion in the classrooms as well as avoid
making needless presumptions considering the rationales underlying
various questions. The research points out students feel less hassled in
their examinations, discourses, personal matters and higher education.

On the contrary, they are distressed when the teachers are ill-prepared

for teaching the lessons and have poor communication within the
school environment. As well, a harmful approach towards the students
could result when the teachers consider the students a nuisance and
unproductive. As a result, the students are expected to show attitude
and restrict positive communication with the teachers. Similarly, if all
communication with the teachers is negative, then the students would

seek another avenue to get an education.

Academic Freedom to Impart Knowledge

An educational institution serves as a social place wherein discrete
challenging statements to truth could be examined and evaluated, free
from political intervention. The instructors should play a pivotal part
in the dissemination of knowledge and have the professional
responsibilities to impart for the quality education to the students in the
educational institutes. Although other stakeholders play a key role in
the administration of the educational institutes, the teachers, and the
students are at the centerpiece of the educational system. To contribute
quality education to the students, the teachers need the necessary
independence to put into practice their educational philosophies they
lead, that should be restricted by political, religious, or other maxims.
Also, the teachers should face the knowledgeable disapproval of peers
who stand for a wide range of understanding and skill to establish an

organization of knowledge.

Communicative Diversity and the Development of Judgment

Through the people usually see that the teacher “impart knowledge”
to students, the truth implies quality education, much time is dedicated
to teaching students how to get new knowledge and how to apply it in
the society. Thus, the teachers in educational institutes require
academic independence to study their studies that could include
disputed issues and real-world repercussions with the students.
Accordingly, to assist the students to think cognitively and in a rational
manner concerning a topic or issue, the teachers dedicate themselves
critically what the students already understand or consider about the
topic in hand and are engaged before understanding the newer one
which modifies the old one. Thus, that process of promoting a quality
education changes the mindsets of the students as well as of the teachers.
Since knowledge is ever-expanding, its ultimate destination is
undefined. Hence, to create critical judgments, the students as well need
the liberty to vent their thoughts and views freely in addition to
continual opportunities to evaluate and develop various discernments
and outlooks. Thus, diversity in the educational environment is a vital
process. The study points out that the students are more expected to
create cognitive complexities when they constantly communicate with
diverse people whose viewpoints and experiences are quite different
from their viewpoints. However, the expression of ideas and sharing
different outlooks concerning ethnicity, gender, religion, or racial
beliefs, maybe rather troublesome for the students. Hence, they need a

safe milieu to feel free and secure to utter their viewpoints.

Violations

The basic notion in various religions, due to their particular
religious doctrines, has a “natural” inclination to become offenders. On
the other hand, a similarly “natural” inclination results in as victims who
indeed are incapable to solve the complicated socio-political and
psychological issues of human rights that take place in various walks of
life. Nevertheless, it occurs that specific religious groups whose
members are persecuted terribly. Though in a few instances, it could be
clearly distinguished between the offenders and the sufferers, in many
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instances, the application of such difference becomes complicated or
completely impossible. Moreover, the victims may have a shocking past
of religious oppression as well apply significant stress against the
internal foes or rebels so as for maintaining unity in their ranks, and
with the likely outcome of infringements of the basic rights of people.
Besides, people should not ignore contemporary occurrences like
women suffering as a result of “gender-based” marginalization from the

religious society (Stuart, 2010).

In fact, the violations in a society usually occur from an enigmatic
mixture of anxiety and disrespect. Indeed, there are two key sources of
the different expressions of severe dislike that overwhelmingly impact
several societies of the world. The combination of anxiety and
disrespect seems illogical, as people usually are afraid of somebody
considered more influential and hence rather superior, while the
disrespect is generally the opposite aspect that people “look down” to
those they hate. However, the combination appears to take place rather
commonly. In mainstream society, it occurs that because of the two
combinations of anxiety and disrespect can lead to hostilities, i.e.,
hostilities resulting from a feeling of defenselessness and the pretense
of moral dominance. Thus, to overcome different infringements of
religious freedom or faith necessitates difficult strategies for informal
arbitration. Indeed, the mass media may play a significant part in
imparting education and the elimination of frequent conflicts amongst
different segments of society. However, a prerequisite of significant
human rights actions is a clear understanding of theoretical issues as

they occur in the domain of freedom of religion or beliefs.

PROCESS OF COMMUNICATION FEEDBACK
IN PAKISTANI FAMILY SYSTEMS

One of the core principles of the family system in Pakistan is that it
organizes itself to execute the day-to-day challenges and chores of life,
in addition to accomplishing the evolving requirements of the family
members. As well, critical to a family system in Pakistan is the notion
of “holism” that considers the “family unit” as a group. Two Pakistani
families residing at a street-side by side may communicate with each
other although their past may be uniquely different. Nevertheless, by
analyzing the families individually, the manner they communicate, their
sense of humor, and their individuality are rather clouded. Each
member of the Pakistani family creates patterns that make their lives
realistic and adaptable. The communication between the family
members shows a special pattern or affiliation that delineates and
restricts the behaviors of family members over time and thus establishes
a feeling of uniformity and harmony. The Pakistani families are
“calibrated” using feedback systems to monitor and regulate the
behaviors of the members according to certain rules. The family
members may unite themselves into subsystems to realize the
household tasks and targets of the family. However, when the
household tasks assigned to the members become indistinct, the

families are considered facing difficulties.

As regards the concept of holism, the Pakistani families outline
certain limits between what should be included in the family system and
what should be eliminated from it. The boundaries affect the movement
of the members of the families into and out of the family system.
Moreover, the boundaries control the communication pattern inside
and outside of the family. Despite the fact, the notion of “boundaries” in
the family system in Pakistan is mainly a symbolic form, the

penetrability of the limits normally differentiates a family from the
other. Indeed, some families have a large number of “boundaries”
wherein the members of a family and others are permitted to move
around freely, while some families experience strong limits on the
movement of members of the family, and those accessing the family
system in Pakistan. Furthermore, the limits control the communication
pattern of a family. Hence, in more narrowed family units the rules
stringently control what kind of communication may be taken place and
with whom. On the other hand, in more interactive families the
communication flows freely amongst the members of family freely
move that have penetrable peripheries. The professionals counselling
the families usually deal with families where they are the least barriers
of communications. Indeed, such families provide the congenial
environment where the ideas and advice of professionals are sincerely
applied without any reservations. In contrast, in a reserved or closed
society where there are communication barriers, the professionals
experience difficult times being approved by the family. In such
circumstances, the information concerning the family is rather hard to
get, and notions and interventions of the professionals are faced with
several oppositions. Moreover, it is vital to understand that
communication barriers exist within the family system. Lastly, the
penetrability in barriers in the family system would usually alter with

the evolving era and requirement of the members of the family.

NATURE OF COMMUNICATION FEEDBACK
IN PAKISTANI EDUCATIONAL INSTITUTES

The poor academic results of the students may be due to several
dynamics. While examining the problem, it should be kept in mind that
the role of teachers in the whole educational set up is vital. That is more
so in Pakistan where the teachers are thought of as a key source of
education for the students. Thus, communication in educational
institutes is meaningful. So far, no particular research has been carried
out about the use of positive communication aids in Pakistani
educational institutes employed by the teachers and the students.
Moreover, teachers who considered the feedback of students show their
understanding of skills that correspond well with their thoughts,
communicating in a friendly way, remembering the earlier thoughts
selectively and unmistakably. As well, the students communicated their
thoughts verbally and in-text successfully, clearly and in remarkable
offered feedback

expressions. Consequently, the teachers supposed that the knowledge

ways. Furthermore, the students in critical
of students was poor. Besides, the teachers considered the attention of
students was not obtained and preserved by the use of mass media. As
well, the teachers thought that students belonging to poor families were

poor in their oral and writing communications.

THE ALTERNATES FOR THE FLOW OF
INFORMATION IN THE ABSENCE OF
FEEDBACK

The students in rural regions are poor performers in verbal
evaluations. Thus, the teachers should contribute positively to the
improvement of such students by providing them with proper
guidance. As well, the teachers must adopt a uniform policy in the class
without any bias towards a particular segment of the student. The

students who were not good listeners in the class failed in
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comprehending the lectures of the teachers. That appalling condition
should be remedied soon. As well, the teachers should try to make their
lectures appealing and worth-attending using various components of
multi-media. Dullness must be eliminated from the lectures of the
teachers through picture books, graded exercises, and functional
articles. Comparative studies between the public and private
educational institutes should be carried out to understand the
advantages and disadvantages of both the education system in the public
and private sectors. That kind of research may be useful for the
policymakers and directors of education to enhance the communication

competencies of teachers and students.

The main objective of this paper is as follows: (1) analyze family,
educational and religious communication barriers, (2) study the process
of feedback in social institutions, and (3) explore the alternate flow of

information in the absence of feedback.

The researchers attempted to find out answers to the following

questions.
RQ1 What are the communication barriers in the family system?

RQ2 How educational institutes restrict the students’ point of

view/ideas?

RQ3 What is the process of communication feedback in Pakistani
family systems?

RQ4 What is the nature of feedback in religious institutes?

RQ5 What is the nature of communication feedback in Pakistani

educational institutes?

RQé6 What are the alternates for the flow of information in the
absence of feedback?

METHODOLOGY

The qualitative research method was employed to achieve the
objectives of the study. Keeping in view the nature and objectives of the
study qualitative research method is employed for this research. For
collecting qualitative data from the field structured questionnaires were
developed for each target group and after pre-testing finalized the
questionnaire and administered to the respondents.

The universe of the present research comprises of both genders
belonging to different walks of life thus ensuring the representation of
the wide range of individuals for increasing the generalizability of the
findings. Keeping in view the limitations of researcher and time
constraints, the target population for the present research is from the

urban area of district Lahore. Population distribution is given as under:

1. Students - comprising of age group 15-35 years of both gender
from different institutions.

2. Family Members - comprising of age group 15-35 years of both
gender from different parts of the Lahore and varied social
strata.

3. Religious Followers - comprising of age group 15-35 years of

Sample Size

Stratified single-stage random sampling technique was used for this
study. A stratified single-stage random sample of 20 respondents from
each category of the above-mentioned groups was carefully drawn to
get the maximum quality data. Researcher carefully us proportionately
from both genders ensuring representation of both genders’
perceptions. Thus, a total of 60 respondents were interviewed during
this study.

Research Tools

To collect qualitative data comprehensive research tools were
developed for each group differently. Researchers adopted In-depth
(ID1)

questionnaire and checklist for each group differently, to get

Interview technique and developed a semi-structured
appropriate response from the respondents. After the selection of the
sample, the researcher look appointment from each group members
and collected data on the developed tools from each category of the

respondent.

Data Analysis

After collection of the data respondent organized and transcribed
and developed comparison tables and grading scale to analyze collected
qualitative data. Result of the collected data is given in under the

mentioned section.

RESULTS AND INTERPRETATIONS

Families
What is your family size?

The majority (67%) of the respondent’s family size including

parents is seven members.

What is your position number in a sibling?

30 % of respondents are having the eldest position in the siblings
with having 2nd, 3rd and 4th position are 15% each remaining

respondent were at 5th to 7th position in the family.
Do you participate in your family discussions and decision making?

Responding to this almost 85% of respondents said that they do not
have the opportunity to discuss regularly with their parents. Those who
are the eldest of the family are given some liberty to suggest their views
only. However, majority 76% of them do not participate in any
discussions with their parents. During interviews, respondents told that
at times, they are given shut up call on expressing their views on
personal issues and family issues.

Does your family give importance to your suggestion and point of view?

Due to the generation gap and depending upon their experience’s
parents do not consult/discuss any family related or other issues with
their siblings expressed by 89% respondents. Moreover, its Taboo in

society and considered bad that parents discuss family issues with their

both genders from different sects and different areas of Lahore.  siblings.
Table 1. Distribution of populations
No. Respondents Categories Male Female Total
1 College and University Students 10 10 20
2 Family Members 10 10 20
3 Religious Followers 10 10 20
Total 30 30 60
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Can you make decisions for yourself?

68% of the respondents are not given the liberty to make their own
decisions. 30% of the respondents said they take their own decisions and
their family supports them in making their own choices. Majority of
them are having the eldest position in the family who has the liberty to
make their own decision.

Can you go against your family’s point of view (which can be general,
political, religious thoughts or any)?

It was rather inconceivable for the respondents to go against the
views of the family headed by their parents. Even if they have a different
idea or opinion, they said we don’t want to go against our parents. Few
respondents 20% said they often had a different point of view especially
regarding politics but they remain unsuccessful to convince their
families, according to them their parents are not ready to accept any
new idea, they mind if child proposes any new or different idea. Parents
are might be under social pressure that’s why they don’t accept any new
thought or idea.

W hat are the communication barriers in your family system?

The family system is usually led by parents who have poor
communication with their children. 70% of the respondents said that
our parents are conservative, they don’t accept modern ideas they want
to stick with their stereotypical believes. 25% of the respondents claim
this communication gap between Pakistani families is because of their
culture, it can’t be minimized. Only 5% feel there is no communication
gap or barrier in their family system, they discuss all the issues and

matters with each other without any hurdle.

What is the process of communication feedback in your family?

The respondents said they are rarely given communication
feedback from their parents. They just keep silent over the views
expressed by children. 55% said they just listen the point of view of their
elders and parents they are not allowed to argue if they try to give their
opinion their elder gave them to shut up call and discourage them for
having a different idea. Respondent feels isolated if give any different
point of view.

Which medium do you use for your catharsis or the flow of information
in the absence of feedback?

The absence of proper feedback at home causes the respondents to
seek their close friends or social media to vent their views said by 80%
of respondents. Ultimately, they have to give their feedback once it’s not
accepted by the sender or their parents. They give their feedback to the
sibling or peer group and most to the time on social media especially on
Facebook. Further, 30% do their catharsis with their age fellows and
with friend’s chit chat.

Educational Institutes
Are you satisfied with your educational system?

The majority 80% of the students were dissatisfied with their
educational system. 20% were unresponsive for their educational

system they were unable to judge this is fine or there is any problem

with the educational system.
What is the feedback process in your classroom?
There exists no particular feedback process. The majority (74%) of

the teachers are not interested in giving feedback to their students

because there is always a deep communication gap between the teachers

and the taught. The teachers are more concerned about using the time

to deliver their lectures and then to leave.

Can you speak against your teacher’s point of view?

66% of the students are afraid to pass a critical judgment of the
opinions of the teachers. They could present their case meekly and
humbly as not to incite their self-respect and to challenge their
authority.

Do you think educational institutes restrict the students’ point of
view/ideas?

The majority (72%) of the students believe their views are rather
curtailed and did not reach their teachers as a result of a large
communication gap that existed between the two.

What are the reasons students dont give your point of view if it's
different from your teacher?

The students are usually hesitant about expressing their views or
fear strong reprisals from the teachers in the form of derogatory and
insulting remarks.

If you dare to give your idea in the classroom or disagree with your
teacher's point of view then how does your teacher behave?

Some teachers (34%) are willing to listen intently to the viewpoints
of the students. However, the majority of the teachers disdain to listen
to the suggestions of the students and thus, disregard the views of the
students.

If you couldnt give feedback in your classroom then what are the
alternates for feedback or the flow of information?

The students generally vent their feelings through their fellow
students. At times, they discuss their friends, through social media
outlooks or at times with their siblings.

Which medium do you use for your catharsis or the flow of information
in the absence of feedback?

Responding to this question, the majority said in our society there
is only one medium where they can express themselves freely without
any inhabitations and that is social media. Few expressed that besides
social media like-minded friends and peers are another opening for

them to share their views.

Are you satisfied with the overall communication flow at the institutes?

The communication flow should be free and frank in educational
environments. It is pathetic to see that there existed a wide
communication gap between the teachers and taught which is not
conducive for the healthy learning environment and the future of the
students.

Religion
W here and with whom do you normally have religious communication?

The religious communication is usually done at the mosques or free
time at home or in the educational institutes. At the religious places,
like mosques, it is a convenience to hold discussions the learned
scholars, namely the Moulana and Molvi are usually present as well
with a large number of religious books present at the places. At home,
if the parents have strong backgrounds, which are usually not, the
religious ideas and issues are discussed with parents, or with those
members of the family having some background of the religion. Now,
with the popularity of social media, many issues are solving through

Facebook or Google search engine as well.
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Do you go to religious institutes?

The majority of the male from the selected group attend prayers
only on Fridays or on special events, for example, “Eid-ul-Fitr” and
“Eid-ul-Adha”. The female students hardly ever go to religious
institutes, though at times they attend wedding ceremonies. Few
regularly go to the religious institute not just for offering prayer but
they also attend the lectures delivered by religious scholars they are even

following the religious scholars on social media for gaining knowledge.

Do you face any barrier during the religious discussion?

There are some barriers during religious discussions in the presence
of the elders when they interrupt the youths frequently and do not allow
them to discuss freely on religious issues. This is said by respondents
that because the elders believe that the youths have a scanty knowledge

and they are ignored most often in the discussions.

W hat is the nature of feedback in the religious institutes?

The majority of the group of students believed there was no
positive feedback from the religious institutes. The majority of the
religious institutes are disinclined to take up social matters and provide
a meaningful response.

Can you give your point of view or share your thoughts at the religious
institute?

It is rather difficult to vent religious feelings and viewpoints in the
religious institutes. The institutes do not believe in your views unless
you are sporting beard or having caps on your heads. The dressings
should be non-western i.e., wearing jeans and trousers and other
western dresses. As well, the so-called institutes would look for some
credentials from top religious academies and institutions to give you the
freedom to give any religious verdict.

How religious communication barrier abstain the followers from having
their own opinions?

The respondents said the tight and rigid atmosphere at the religious
institutions could stifle religious opinions. The lack of religious
knowledge as led to a large number of schools of thoughts, who are
inflexible and rigid and are ill-prepared to listen to the views going
against their orthodox beliefs.

W hat are the reasons/ causes to dont get follower point of view if it’s

different?

The majority of religious institutes are funded by the people. They
have a particular religious agenda to follow. The institutions are afraid
not to lose their monopoly and influence amongst their sects. They
accept the followers who are inclined towards their particular views and
reject the views of those who do not match with the views of the
mainstream.

If someone dares to share his/ her thoughts in religious communication
then how does religious scholar behave?

A limited number of religious scholars are liberal. They are sincere
to help you when you need them. These scholars listen to your views
intently and give you the right advice or correct you about the religious
issues. However, in contrast, a large number of them consider they are
an authority on religion because the general people lack the very basic
knowledge of religion. Respondents said that these types of scholars do
not allow you to talk freely about religion.

If you couldnt share your thoughts or give feedback at religious institute
then what are the alternates for feedback?

Majority of the respondents feel to get feedback from those
attending the religious institutes who are liberal and willing to discuss
with them easily and comfortably. At home, they can have feedbacks
from their parents. As well, they can have feedbacks from their friends,
or by browsing the internet, especially through social media.

Which medium do you use for your catharsis or the flow of information
in the absence of feedback?

The respondents said they are hooked to Facebook, Instagram,
WhatsApp, and other social media in the absence of any positive
feedback from the religious institutes.

DISCUSSION

Freedom of speech and expression is of significance for the liberty
and right of independent people and nations. The freedom of thought
and expression is a cornerstone of the “source of the expression”.
Besides, in the contemporary world, the freedom to speak and express
is vital for the democratic world, if done healthily, without breaking the
fundamental rights and infringement of the social fabric of the society.
Further, freedom of expression and speech is a vital block through
which people could fulfil their identities. It gains ascendancy while the
rulers vie for the welfare state is based on equality, justice and fair play
in all domains of the society. Hence, the freedom of speech and
expression are considered vital blocks of freedom in a sovereign, and

welfare country.

Furthermore, the society without freedom of speech and
expression, rationale for a reason could not be accomplished. As well,
without the vital freedom, society is not expected to be high in the
scholarly sense, either it could be in the case of an individual or the
whole society. Besides, democracy in a country could be flourished
through rational discussion and the ensuing government would only
strong and popular when people are given the freedom to actively vent
their views on different matters of its administration. Consequently,
people must be adequately educated to have their rights accomplished
through the laws of the country. Moreover, the freedom of the speech
and expression is vital since the censorial power of the country is
embedded in the masses and thus should not be used against them. Also,
the important aspect of freedom of speech and expression is that the

people should be as a means as they are an end to them as well as others.

Advantages of Free Speech and Expression

Free speech and expression give rise to fantastic ideas and through
that are indispensable for the growth of welfare society. The objective
of private thoughts is meant to gain influences as well as to shape public
tendencies and behaviors towards specific behaviors or sentiments. It
could be harmful to the members of the society that the positive views
of the people are stifled and curbed, and the development of the society
is brought to a standstill. Indeed, the suppression of speech and
expression could lead to the sterilization of a society. Moreover, the
social interest doctrine suggests that the free expression is founded on
the idea that without expression of free speech and expression it is
inconceivable for a society to prosper since free communication is vital
for a prosperous society. The fundaments goals and objectives of free
speech and express are based on the following ideals. Freedom of speech

and expression is required to fulfil the following objectives.
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The discovery of truth

Generally, the most potent claim for the principle of free speech is
related to the significance of open discussion among people or
individuals to discover the truth. Hence, if there are no restrictions on
speech and expression among the people, society would benefit from
the accurate facts and data as well as valuable opinions. The positive and
constructive discussion freely done could lead to a healthy society that
should be free bigotry and narrow-mindedness among the people.
Moreover, the best outcome of open views would be the trust of the
people on themselves as well in society. The truth that evolves through
liberal discussions and expression of ideas would be a vital platform of
“free trade in ideas” and a significant bank of “intellectual think-tank”.

Self-Satisfaction

Another significant aspect of free speech and expression is that it
proves an essential part of people for their self-growth and fulfilment
of their objective goals. Indeed, the constraints put by various agencies
curb the natural tendencies of their personalities and development. As
well, the philosophical thinking, conscious decisions and the prospects
for self-development, discriminates vividly of human beings from the
animals. Moreover, freedom of speech and expression is inextricably
related to other vital freedoms in society. Hence, there should be
definitive freedom of speech and expression that could be beneficially

for the whole society.

Democratic Value

Freedom of speech and expression is the essential aspect of a
democratic regime. The people must be provided with a complete
environment that is conducive to act and express freely under the
definite norms of the society. Indeed, the freedom of speech and
expression is an essential block to the smooth running of the democratic
elements of a country. Accordingly, these are considered as the first pre-
condition of freedom. Moreover, it holds a unique place in the echelons
of the hierarchy of freedom that support and protect different aspects
of freedoms. Hence, it is rightly stated that “freedom of speech and
expression” it is the mother of all other freedoms. Furthermore, in a
popular regime, the “freedom of speech and expression” give rise to
avenues of free discussion of issues among the masses. It contributes
significantly to the creation of positive public opinions on almost all
walks of the society, namely socio-political and economic issues at hand.

To ensure pluralism

The “freedom of speech and expression” strengthen pluralism in
society. As well, it ensures that various lifestyles are legalized and the
promotion of the self-esteem of a segment of people who follow a
particular lifestyle. However, various constitutional aspects have
decreed that the free speech of media could guarantee that the
constitutional pluralism is protected. Thus, it can be argued that
“freedom of speech and expression” facilitates the identification of truth
that should be critical for the smooth working of a regime and could be
an important means of self-fulfillment and freedom for the people in
the society. As well, it is in the interest of the members of the society to
disseminate ideas and data in a positive way that could not only be

beneficial to them but also the society at large.

CONCLUSION

Communication is a key to successful operation in social life. The
researchers are clear that frank, open and frequent communication is a
vital block of cohesion and a strong, healthy society. In addition, the
society that possesses such characteristics work in unison with all the
stakeholders in healthy ways and are strongly capable of resolving day-
to-day problems faced by them. The overall data presented in the report
implies that there is a strong relationship between societies. Without
which the society is incapable to resolve most of their issues amicably
and satisfyingly. Moreover, the data showed in the report that there
exists a large communication gap in Pakistani society, whether it is in
the domain of family, educational institutes, or religious institutes. All
the stakeholders, especially, the parents, teachers and the mass media
can create positive awareness amongst the masses to curb the menace

of growing communication gap in the society.

The result of this research report may have significant implications
for all the members of the society who are concerned with the growing
communication gaps in society. In an independent, developing country,
like Pakistan, it depicts a sorry state to see that the majority of the people
face the menace of communication gap which is vital for a healthy and
vibrant society. There is a high need to curb this menace by seeking
positive solutions, like educating people and following the model of the
true Islamic welfare state, wherein everyone is given his/her due share
in the society. As well, the rights of the people should be safeguarded,

and justice and equity should prevail.

Media as a Source of Expression

The freedom of speech and expression is vital for the

communication of opinions, concepts, philosophy, and other
deliberative activities. Indeed, the communication of positive thoughts
and philosophies unify society together and make it coherent and
healthy. Thus, for a sound and healthy society, there must exist free flow
of communication of ideas and freedom of media outlets. Every
individual in a society is a means of communication and expression.
Through media outlets, people are facilitated to reach others
individually and institutionally. The media outlets are the most
significant provider and communication means all over the world for
“freedom of speech and expression”. Accordingly, the mass media holds
the professional responsibility to disseminate true, unbiased and precise
news information to the viewers and audience. As well, the news should
be beneficial for the public good and provide the news with great

scrutiny and fairness, irrespective of discrimination and biases.
Responsibility of Media

The core rational purpose of the mass media is to provide untainted
news without provocative production, freely and at a precise time.
Moreover, the mass media should carry out its duties by the social
values of society. True, it is intrinsic in innate human minds to interact,
to discuss ideas, and to understand the changes in the surroundings so
that to know the truth. Thus. the mass media contributes to highlight
the facts and enlighten the people through unbiased. unambiguous and
factual reporting.

Right to Expression Beyond National Boundaries
The right to “freedom of speech and expression” crosses the

national boundaries. The great revolution in the 21st century has
radicalized the mass media and has shattered all the boundaries to reach
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the people. As well, the mass media has facilitated the communication
of information and news to any corner of the world in a jiff. The
modern technology of the internet has made the world small and easily
accessible to all people. Hence, modern technology has made it possible
the point that everyone in this world should have the right to full
freedom of viewpoints and expression. The rights should include
freedom to opinions and expression without interference. As well, the
people should have complete freedom to seek, receive and report

information through the mass media irrespective of any frontier.

LIMITATION AND FUTURE RESEARCH
DIRECTIONS

One of the major constraints faced during the study was
respondent’s inhibition in expressing factual responses, the baggage of
old traditions and culture in this changing environment dragged
responses on social and moral grounds with the baggage of traditions
and culture. Hence researcher had to dig while focusing on the social
institution, “education” academia representative can be offended.
Researcher intentionally took the parent and children from different
families to gather better results. Mobility issues were also one of the
issues faced due to limited resources and time. Due to exploratory
study/research especially after the rapid growth of social media, there is
negligible earlier work on the topic thus researcher has to present and
develop new communication feedback model, wherein receiver instead
of giving feedback to the sender is expressing his sentiments/views

before the different group and on a different medium.

It looks like barrier-free communication is impossible to happen in
could be slashed
significantly. Firstly, people should constantly endeavor to enhance the

future. However, communication barriers
messages they dispatch. Secondly, people should constantly endeavor to
enhance their perception of the messages they receive. Thus, people
should not only strive to be understood but also, they try to understand
in a society. Moreover, communicative feedback is vital in creating
professional growth and generally advanced in society. Besides, it offers
people with data on their past performances so that future performance
could be enhanced. Without positive feedback, good performance is not
possible, and the issues about professional competence continued
unabated. As regards modern changes in technologies, people should
strive hard to provide quality feedback to improve communication.
Given the complexity of modern education, there is a need for
improved understanding of the processes of communication and
applying feedback as a base for enhanced development towards

expressive assessment.
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ABSTRACT

The use of impact factor (IF) in the scientific and academic world is not new. A phenomenon that has gained wide-
spread recognition and utilization. However, in modern-day usage, there seems to be a trend in higher education
where academics are evaluated based on the impact factor of journals where scholarly works are published. This
trend is gradually shifting the paradigm from the assessment of research contents to publication venue. This does
not align with the original purpose of IF conceived by Garfield in 1955. One question that has continued to agitate
the minds of concerned academics is whether the IF of journals is a dependable measure of research quality. This
paper is an attempt to clarify or address this problem. Based on a thorough literature search and filtration, several
problems about the use of IF as research quality measure are discussed as well as their implications.
Recommendations were also made aimed at providing a way forward in higher education.
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INTRODUCTION

Research remains one of the central sources of knowledge creation,
problem-solving and the modification of obsolete information world
over. Research is crucial to fostering socio-economic growth and
productivity, resulting in a variety of periodic assessments being carried
out in various economies to track their processes, stimulate quality
change and evaluate policy blueprints intended to improve them.
Considering its importance, there is a need for research output in
higher education to be assessed and evaluated for scientific quality.
Research quality assessment is necessary to inform research policies at
national and regional level; to inform institutional strategic planning;
to distribute funding selectively; to promote quality development at
individual and organizational levels; to minimize information
asymmetry between knowledge suppliers (research institutions) and
demand (students, companies); and, last but not least, to demonstrate
this to investors (Abramo & D’Angelo, 2016).

The number of research publication is increasing exponentially
(Larsen & von Ins, 2010), making it increasingly very difficult for
scholars to follow the publication trends in the literature (Aragon,
2013). Consequently, it has become even more difficult for young
researchers and scholars to identify works that have made substantial
and significant contributions to a particular field and to discriminate

between low- and high-quality papers. Such knowledge of what

constitutes a significant contribution made by research which aids in
discriminating between standard and low-quality research is usually
gained by researchers through several years of experience (Aragon,
2013). This problem is created partly by the scientific structure
favouring the productivity of research(ers), as identified long ago
(Margolis, 1967). It has been a contentious discussion among different
scholars on how the quality or productivity of research(ers) should be

measured or determined.

In time past, this need has been met through peer review (a system
where qualified experts in a particular field scrutinise pre-published
and/or published researches to ascertain their scientific quality). Ideally,
peer evaluation using appropriate guidelines is a good way to determine
the value or quality of scientific output from a research process.
However, peer review and expert assessment are not without problems
as it is imperfect and/or subjective (loannidis et al., 2010). It is an
assessment usually based on other individuals’ judgment, giving room
to bias (Solimini & Solimini, 2011). For instance, it has been reported
that some journals assign articles submitted for publication to reviewers
with general competence in the subject rather than specific knowledge
of the particular field of the article (Joshi, 2015). The qualitative and
subjective nature of peer review as a research evaluation method has
brought its reliability into questions (Haddawy et al., 2016). Issues such
as reviewers bias, conflict of interest, the tendency of reviewers to
evaluate according to their writing style, interest and language,

geographical, demographic and institutional preference (e.g. favouring
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or disfavouring researches from certain countries, regions, institutions,
rank, age group of researchers based on their perceived reputation)
(Butler & McAllister, 2009; Langfeldt, 2001; Martin & Irvine, 1983;
Smith, 1988). Due to these problems, there was a need to provide a
solution by developing a more reliable system that could be used to
evaluate the scientific quality of research in higher education and

beyond.
The impact factor (IF) was developed by Eugene Garfield in 1955

to enable scientist and scholars search for the bibliographic references
for their scholarly or scientific contributions, (Garfield, 1955; Kieling &
Gongalves, 2007). This was only going to be made possible through
citations count - a situation where an author receives credit each time
their work is used (cited) by other researchers. The impact factor was
proposed originally to remove citation counts bias so that large or small,
frequently issued or less frequently issued, old or new journals can be
appropriately evaluated. This is because large, frequently issued and old
journals attract more citations than small, less frequently issued or new
journals respectively. However, it was later submitted in 1972 that
citations could be used to ascertain the importance of a journal
(Garfield, 1972). This indicates that journals that are widely cited are
widely utilized and should be accorded reputable statuses, although
there are rarely cited journals that are widely utilized (Buela-Casal &
Zych, 2012). It was further maintained that librarians could find impact
factor as a useful tool in managing journal subscription and collections;
while authors could find it useful when searching for their scholarly
works and editors could use it to determine some important parameters
of their journals (Buela-Casal & Zych, 2012). Thus, it makes sense to
state that the IF was developed as a response to the failed peer-review
approach to research evaluation. The IF was created as a means of using
articles’ average number of citations over a given duration to determine

the quality of a journal.

One of the most widely discussed subject in higher education
internationally and Nigeria specifically is the impact factor. This may be
attributed to the mainstream use as a quality assessment measure of the
impact factor. In addition, because of the importance of research
performance appraisal, which is becoming a very important topic at the
entity, research community, department and institutional levels
(Mingers & Yang, 2017). Several discussions and arguments abound
regarding the use of impact factors for research evaluations (Chapman
et al., 2019; Hammarfelt & Rushforth, 2017; Koya & Chowdhury, 2017;
Leydesdorff et al., 2016; Martensson et al., 2016; Rushforth & de Rijcke,
2015; Saha et al., 2003; Seglen, 1997a, 1998). Related questions were
also raised about the relevance, durability and persistent use of IF as a
metric of research quality (Aksnes et al., 2019; Blyth et al., 2010; Buela-
Casal & Zych, 2012; Cheek et al., 2006; Elliott, 2014; Fallon et al., 2015;
Jarwal et al., 2009; Lippi & Mattiuzzi, 2017; Martensson et al., 2016;
Saha et al, 2003). It has also been discovered that despite the
development of impact factors, as a means of eliminating bias, review
articles attract more citations than original research papers (Kieling &
Gongalves, 2007). This paper seeks to use a literature review to answer
a similar research question - is the use of Impact Factor a Dependable

Measure for Evaluating Research(ers) in Higher Education?

MEANING OF IMPACT FACTOR AND ITS
COMPUTATION

A journal’s impact factor corresponds to the total amount of
citations attracted by a journal for its published articles, divided by the
total number of citable articles published by the journal over a span of
time. It is simply the quotient obtained after finding the average of total
citations recorded by a journal within a period and dividing the results
by the total number of published works that are citable within the same
period. It is an annually calculated metric for each scientific journal
reflecting the mean number of times articles in such journals have been
referenced in articles published by other journals (Alberts, 2013; Kieling
& Gongalves, 2007). The computation of journals IFs is done annually
in Philadelphia by the Institute for Scientific Information (ISI) Web of
Science (WoS) owned by the Thompson Scientific and published in the
Science Citation Index (SCI), Social Science Citation Index (SSCI) and
the Journal Citation Reports (Baum, 2011; Kieling & Gongalves, 2007;
Kochen & Himmel, 1998). It must be noted that the IF of a journal
applies only to journals and not authors, individuals, institutions, sub-

groups of published papers nor research groups (Abambres et al., 2016).

Some citable items are used in the denominator when calculating
the IF of a journal. Such citable items include research articles,
proceedings and review papers that contribute to the existing body of
knowledge in a field and that are most likely to be cited by other
scholars. Citable items exclude other forms of journal contents such as
editorial releases, abstracts, letters to editors. The ISI is yet to fully
conceptualise what should practically constitute a citable item,
consequently, it is yet to be known whether such materials as books,
chapters in books, and academic theses or dissertations are citable or
non-citable items. The IF is calculated by first, taking statistics of a
journal’s total published output; determining how many times some or
all of these articles have been cited (referenced) by the same or other
authors in other articles; the total number of citations is then divided

by the total number of publications.

In general, the IF of a journal for the current year is estimated over
two years by determining the quantity of citations received from
separate papers published in a journal for the previous two years and
dividing the estimate by the total number of papers published in the
same period by the journal. For instance, by adding the total number of
citations that articles published in 2018 and 2019 has received by a
journal and dividing the value by the total number of articles the journal
has published in 2018 and 2019, the two year IF can be calculated in
2020. This is expressed mathematically in the formula below:

Number of citations in 2018 + Number of citations in 2019
Total number of publication in 2018 + Total number of publication in 2019

1F3020 =

The numerator is the aggregate amount of citations articles
published in a journal has received in the preceding two years; while the
denominator is the sum of the total number of articles published in a
journal in the preceding two years. It is explained that “the numerator
includes articles, editorials, and letters to the editor, while the
denominator consists only of articles” (Fu, et al., 2011, p.588). ISI has
recently adopted a five-year impact factor where the total amount of
citations for a journal for its published articles in the preceding five
years is divided by the amount of the total number of publications in
the preceding five years by the same journal. This was done to account
for variations in the rate of article obsolence through fields (Baum,
2011).
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USING IMPACT FACTORS TO EVALUATE
RESEARCH QUALITY: THE PROBLEM

The impact factor of journals tends to be in wide use as a standard
for judging the quality of research and researchers. Universities world
over, are using journal rankings and IF to measure the individual
research impact of academics across various disciplines (Gruber, 2015).
Most higher education institutions in Nigeria prefer to use the mere
publishing of papers in impact factor journals as a criterion for
measuring the scientific output of all academic staff. In the context of
Nigeria, this has stirred up so many problems discussed below.

It can be Easily Manipulated

Many scholars now manipulate their scores through practices such
as either one or all of self-citation, forcing other researchers to cite their
work during peer reviews, or liaising with colleagues to cite them while
promising to cite their colleagues work in return (creating an n-way
symbiotic barter system of “cite-me I cite you”). Other IF inflationary or
manipulative techniques include the publication of more review articles
and few letters to the editor and case reports which are not frequently
cited (Sevinc, 2004), rejecting papers perceived as having lower citation
chances (such as papers written on a very specific topic)
notwithstanding its sound quality (Agarwal et al., 2016), editors trying
to boost their journal IFs by unethically requesting that authors cite
unrelated papers published by their journal (Baum, 2011) or through
attempts made to annually publish editorial referencing which is a
questionable act (Huggett, 2013; Mahian & Wongwises, 2015). All these
dubious acts are unacceptable and may damage the reputation of

authors, journals, and editors fraudulently trying to manipulate the IF.

Unreasonable Hindrance to Academic Growth

Many academic staff in some Nigerian universities have been
denied promotions at different levels for not publishing a certain ratio
of their researches in journals with impact factor. Many institutions
(including those in Nigeria) do not know how to use the impact factor
as a metric while others do not also seem to be acquainted with it
(Agarwal et al., 2016); they use it inappropriately. Furthermore, the
high rate of reliance on the journal IF as a research evaluation tool
hinders the growth of several academics who are unable to publish a
certain quota of their articles in journals with impact factors. In other
words, sound researches published in a low or non-impact factor
journal are discredited as having little effect on the discipline, while the

victim bears the loss of such outcomes.

It Increases Unethical Practices in Academia

The use of impact factor by ISI tends to have created many unethical
practices among journal editors and authors. Issues of self-citation and
the intentional forcing of authors to cite ajournal’s previously published
articles as a means of qualifying an article for publication in a journal
are common practices that are not unconnected to citations and impact
factor (metrics). The high emphasis on the use of IF for research
evaluation appears to have created another problem of deceit where
some non-indexed journals in Thomson Scientific Web of Science are
now generating IFs that are very high and questionable. Different
bodies have also emerged in recent times which assign IFs to journals
that are considered predatory and non-reputable. This misleads many
scholars into publishing in them just to meet promotion obligations or
conditions. For example, the International Scientific Indexing (ISI)
(https://bit.ly/3cyG94Z); the Scientific Journal Impact Factor (SJIF)

(https://bitly/2WXPtZ]); the Journal (JIF)
(https://bit.ly/2X2dgrk) offers impact factors to many non-indexed

Impact  Factor
journals in Web of Science (Wo0S) respectively. Most of these journals
are considered predatory in Jeffry Bealle’s list as well. Predatory journals
are journals that publish anything sent to them without any rigorous
peer review or assessment so long as money is paid. This constitutes a
“thorn” to academia; they have caused a lot of troubles (Bohannon,
2013; Chapman et al., 2019).

It cannot Measure the Quality of Research Adequately

The original idea of Garfield (the creator of impact factor) was to
enable librarians sort journals based on citations to ascertain which to
index in a library collection (Alberts, 2013; Baum, 2011). However, the
problem started in the last two decades when in 1992, Thomson
Scientific transformed the usage of IF after acquiring ISI, from a device
used to sort journals to a tool showcasing the quantitative value of
journals, articles and authors. It is now widely known that the impact
factor is now a device used in assessing researchers, judging the
scientific quality of a journal, and published articles (Alberts, 2013;
Baum, 2011; Eston, 2005; Quan, et al., 2017); as well as, a device used in
peer review and the determination of which researcher to hire and offer
grants.

The abuse by most institutions in the use of impact factor in
evaluating research quality, recruiting and appraising staff and/or
making tenure decisions is hurting to the academia and contributes
greatly to the long list of criticisms labelled against the use of impact
factor. This poor use of impact factors has led to even Garfield
questioning the misleading and inappropriate use, especially in the
context of promotion and tenure decisions (Garfield, 1999, 2006). It is
for this reason that a researcher observed that different scientists now
annotate each of their research publication alongside the impact factor
of the journal which published such researches to three decimal places.
It has been discovered that in some nations, research work is considered
to have a zero value if it is published in a journal with IF below 5.0,
which is a very wrong practice condemned by many leading scientists
(Alberts, 2013; Chapman et al., 2019; Sugimoto et al., 2017).

Furthermore, it is well documented that data fabrication,
falsification, grammatical errors and plagiarism are used in assessing the
scientific quality of a research report (Bassey & Owan, 2019; Odigwe et
al, 2020; Owan & Bassey, 2019). However, using the IF as a quality
measure does not account for these aspects of research quality. Thus, a
high impact factor attached to a journal without a strong peer review
base may be misleading, as a thorough scrutinization of published
works through post-publication review may reveal weaknesses. Good
reasoning, analytical structure and methodology, relevant statistics (if
applicable), strong logic and proper citation of literature must be used
in quality assessment. Other critical aspects of research quality are
Immediate utility, relevance for scientific research, reputation and
rigour of technique (Saha et al., 2003).

This raised a pertinent question: are articles published in journals
with high impact factor more quality than those published in low
impact factor journals? the answer is obviously “no”; it is not a
dependable measure of research quality. In some Nigerian universities,
for instance, it is also mandatory that academics list out all the published
works alongside the impact factor of the journals which published such
articles by the side in their resume. Thus, journals with high IFs are
considered more reputable than others with low or no IF. This

constitutes another setback because Some articles are never quoted by
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other scholars, even in journals with the largest impact factors, whereas
others are cited improperly. The IF has been discredited as a reliable
tool to measure research quality and probably a qualitative measure
(Hallberg, 2012). The reliance on the citation rate as an impact measure
perversely discourages research in overlooked fields that merit greater
analysis (Casadevall & Fang, 2014).

It may Enable Low Standards in Research and Practice

The problem of poor research quality resulting from the “publish
or perish” paradigm has further been boosted through the introduction
of quantitative metrics (such as impact factors, h-index and many
others) which all tend to favour the ideology of productivity (Agarwal
et al.,, 2016; Aragon, 2013). As noted by a scholar, for the most part, the
“publish or perish” paradigm that bedevils researchers has inescapable
impacts on the quality of published research (Aragon, 2013). Due to this
drive, it is not uncommon these days to find many researchers splitting
the findings of their researches into smaller units (instead of producing
a single meaningful manuscript) just to increase the number of
publications, as well as the chances of gaining citations from multiple
sources to improve journal and author level metrics. This decreases the
quality of findings reported in many published articles. A scholar
disclosed that there is a possibility that poor- or modest-quality papers
will be cited more often than, as would be predicted, high-quality papers
(Hallberg, 2012). It is also documented that all the procedural
operations that give birth to the research product are related to the
consistency of the research production; as well as, the quality of the
researchers and the reporting quality of the scientific publication
(Solimini & Solimini, 2011).

The IF can be Impacted by the Skewness of Citations

The impact factor, like other metrics, has tendencies to be
promoted due to citation skewness (Baum, 2011; Folly et al., 1981;
Seglen, 1992; Wall, 2009). Citation skewness is influenced by factors
such as academic rank, geographical location, experience and
institutions of authors, prestige and reputation of journals, author
institution and journal publishers, as well as the language used in
writing the research report. Other factors that skew the impact factor
of journals include the subject area of the journal, journal size,
publication type (research articles, reviews, etc), number of
contributors, terms used in abstract, pace of publishing and limitation
of citable elements in the denominator of the IF formula (Joshi, 2015).
The nationality of an author influences the number of citations of
articles (Kieling & Gongalves, 2007).

For instance, a study disclosed that there is bias in IFs in favour of
the U.S and that there are heavy distortions of IF based on speciality
making it quite vulnerable to technical problems (Kochen & Himmel,
1998). Many authors from developing nations (such as African nations)
have a high rate of rejection in top-quality journals more than their
counterparts in western and European nations (Kieling & Gongalves,
2007), which puts them in a disadvantage position to publish in high
citation-attracting journals. Hypothetically, it is very easy for say - a
professor at MIT or Cambridge university to have a low-quality article
published in a top journal than a professor in any university in Nigeria
with high-quality research. Furthermore, it is very difficult to evaluate

journals across different disciplines using the IF metric (Kressel, 2014).

Not All the Details About the Impact of a Journal are Provided
by the IF

Simply put, the journal IF does not give a full picture of the impact
of a journal, since it mainly describes the research activity arising from
a publication. Furthermore, the high impact factor of a journal may be
dependent on quotations from only some of the papers written, which
leave the others with a few to no citations. The impact factor, like other
metrics, has been discredited for its lack of information by other
scholars (Campbell, 2008; Cheek et al., 2006; Gruber, 2015; Hallberg,
2012; Kressel, 2014; Rowlands & Nicholas, 2007; Seglen, 1992). Thus,
other approaches are necessary to cover up for the overlapping
weaknesses of IF. The use of internet downloads, readings and use rates
is now being studied in current practice as a way of further
understanding the effect of a science publication on its readers or

community.

The impact factor is also misleading because articles with little
impact may be published in highly rated journals or journals with a high
impact factor, whereas articles with a high impact and possible impact
may be published in lower ranked journals or journals with a low
impact factor. The problem of IF obsession has been suggested to be
connected to the increasing business orientation in higher education
and among many publishers (Gruber, et al., 2010; Parker & Jary 1995;
Willmott, 2011) and the neo-liberal nature of the higher education
system (Burrows, 2012; Craig, et al., 2007; Sauder & Espeland 2009;
Shore 2010). The marketing in higher education is not therefore a
positive idea and represents what scholars have tagged as an “academic
sell-out” (Gruber, 2015) or “malady” (Seglen, 1997b). This can be
likened to the same way musicians switch record labels, change musical
pattern and values for money-making, popularity and other commercial
reasons. It is very rational that academics chase after such incentives,
but not in the best interest of humanity, society and academia
(Schekman cited in Gruber, 2015).

Prejudice in the Formula of the Impact Factor

There is bias in the impact factor formula as the scope of the so-
called “citable items” in the denominator is narrow. Only research
articles, reviews and notes are considered as citable items in the
denominator, while a broad range of article types are allowed in the
numerator of the formula. The numerator contains an aggregate of
citations recorded articles such as all those in the denominator, as well
as letters, meeting abstracts and editorials (Hernan, 2008). The
numerator-denominator inequality and the introduction of the term
“citable items” in the denominator of the IF formula creates a bias. This
bias increases to a considerable extent, the IF of journals. The IF
formula has no normalization (at the time of writing) to smooth-off the
effect of self-citation contribution to the IF. Consequently, it has been
reported that many editors can gamble through either one or all of
influencing authors to cite previously published works of their journals,
reducing the acceptance or publication rate of articles and favouring the
publication of review articles which are known for attracting more
citations (Smith, 1997; Neuberger & Counsell, 2002; Whitehouse,
2001). However, it has been revealed that separate self-cite indicators
are now reported in the Thompson Reuters database to account for the
contribution of self-citation to a journal IF (Rousseau, 2002).

Considering that novel findings often take over two years for their
impact to be noticed or fully realized (Lawrence, 2007), another critique
labelled against the formula is that resulting from the assumption that

two years period is sufficient to measure the impact of research. Such



Owan & Owan / Mediterranean Journal of Social & Behavioral Research, 5(1), 13-21 17

assumption led to the inclusion of a two-year window as the period
allowed in the IF formula. Due to this reason, the two year allowed as
citation window in the IF formula has also been queried for not being
broad enough to accommodate all recently published works in a field
(Solimini & Solimini, 2011). Another major flaw in the formula is that
some journals may find most novel and creative research less appealing
because, by its very existence, such analysis would have a significant

effect at a time when it does not add to the computation of the IF.

It Results in a Shift in Research Direction

The over-dependence on the IF of a journal changes the research
focus of many researchers who may decide to leave certain crucial and
groundbreaking research areas to other areas, they feel will attract more
citations to their articles. Also, many academics may also seldom
conduct primary investigations and laboratory experiments and
promote the writing of reviews just to boost the chances of their paper
being accepted by a high IF journal. This switch in focus, from a paper
quality and contents to publication venue caused by IF mania is one of
the greatest distortions (Casadevall & Fang, 2014) which can damage
the higher education system. Moreover, the switch encourages
scientific branding in favour of journals’ commercial activities. Hence,
the publication venue now decides, to an extent, the likelihood or
probability of receiving research grants, academic promotion, awards,
appraisal and so on. The warped set of principles has become
independent of journal editors with a great deal of intensity and power

than is good for research practice.

It Delays Scientific Knowledge Development

One characteristic of most high impact factor journals is a delay in
the peer review and editorial decisions on a submitted article. As earlier
explained, many authors, in an attempt to publish in these top IF
journals submit articles to them creating a pool of several articles for
one journal. Again, considering that many high IF journals are
manipulating their approach to gain higher IF scores, they publish few
articles (that should supposedly attract quick citation) based on laid
down rules. This creates a very high rejection rate for articles submitted
to them. Consequently, meritorious articles of sound scientific or
academic reputation that would have made a substantial contribution
to society are rejected (after several months of waiting for review
results). These authors have no other option but to locate another
journal with a high impact to submit the same article for peer
assessment (which would require another wait time). This method
slows down the generation of scientific information which should be

disseminated rapidly.

In an attempt to beat this delay, many authors submit one work to
multiple journals simultaneously (Casadevall & Fang, 2014), which is an
unethical research practice (Bassey & Owan, 2019). Multiple
submission is reported to consume the time of reviewers and editors. In
some cases, editors would request that further experiments be
conducted (in an aspect they think could attract more citations) to a
well-researched and reported study to convince them to accept
submitted articles. Such an additional task consumes a lot of time,
energy and resources. The delay in the publication of research works
may affect the society directly or indirectly especially when such
research contains a vital solution to a problem, that could lead to the
production of new vaccines or improves previously known methods,
knowledge or systems. Imagine the delay of an article with a framework

for developing vaccines to treat Covid-19 patients just because of

academic gambling. Simply put, the duration expended in an attempt to
identify a high IF journal can also decrease the chances of early citations
and discourages scientific and academic innovation. As explained by a
scholar, much emphasis on metrics incentivise researchers to work in
densely crowded areas of research, since it is only in these fields that it
is possible to expect vast numbers of scientists to apply somebody’s
work, no matter how excellent.

It is Only Computed for Journals Indexed in the Thomson
Reuters Database

In the context of Nigeria, like many other African societies, many
journals are domiciled in higher academic institutions (HAIs). In the
social or behavioural sciences (including education) most of the journals
are not indexed in the Thomson Reuters Web of Science (WoS). Using
the IF as a quality device would suggest that all journals non-indexed in
the ISI database are not important since they do not have impact factors.
This is because “no IF is available if the journal is not indexed by
Thomson Reuters” (Solimini & Solimini, 2011, p.98). By implication,
non-Thomson Reuters indexed journals should not produce research in
higher education if the IF is used to undermine the place of peer review
and expert judgment. Such an indicator (IF), like other metrics, when
used inappropriately is misleading (Biagioli, 2018; Grech, 2018;
Hammarfelt & Rushforth, 2017; Lippi & Mattiuzzi, 2017; McKiernan et
al., 2019) and adds to the long list of reasons why the IF in particular
(Chapman et al., 2019; Gruber, 2015; Kiesslich et al., 2016; Orduna-
Malea et al., 2016; Weale et al., 2004) and other metrics, in general, are
not perfect measures of research quality. As earlier discussed in problem
3, many bodies other than the ISI are now providing IFs to thousands
of journals non-indexed in the Thomson Reuters database, just to
follow the impact factor trend to be relevant.

Death of Many Institutional Journals

Due to the non-indexation in the WoS, many Nigerian journals
which have served in most higher education institutions for decades
have either died or are on the verge of dying. This is due to the switch
from “traditional journals” (without impact factors) to IF journals as the
“best” or “reputable” venue for scholarly publications. The switch in
most universities research evaluation guidelines, with emphasis on IF,
has turned the attention of many scholars towards IF journals.
Consequently, many institutional journals seldom receive manuscripts
for peer review and possible publication. The lack of patronage has/is
gradually killed/killing the efficacy and/or sustainability of many

respected institutional journals.

Rejection of Meritorious Articles

Due to the need to trim down the number of publications to
improve the IF, many journals reject a lot of quality researches that are
perceived by some editors as not having the potential to attract
immediate citations. In a Nature editorial, it was documented that
journals reject many quality articles due to their low perception and
sight of the immediate impact of the paper (Nature, 2003). By so doing,
journals could be turning down great findings that can reshape the
world. Just like a wicked woman could be aborting a child that may

become the president of a nation.
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CONCLUSION AND RECOMMENDATION

The review of the literature shows that the Journal Impact Factor
(JIF) is not a dependable measure of research quality. This is because of
the numerous limitations levelled against it which are far beyond its
supposed strengths. Following the original specification by Gartfield
(1955), the IF was not intended to measure research quality, indicating
that the impact factor has been misused. Research quality is quite a
complex topic to measure quantitatively, hence, a single metric cannot
provide an objective and unbiased measurement. The use of different
metrics with overlapping strengths and weaknesses could serve a more
useful purpose than merely relying on the Journal IF. It is also advocated
that the quality of research be evaluated through a rigorous pre- and
post-publication peer assessment to supplement metrics (such as the
number of publications, IF, h-index, and so on). Based on the
limitations, higher institutions of learning should desist also from the
use of IF in appraisal, promotion or tenure decisions but focus on the
unique contributions of the research (Casadevall & Fang, 2014). Based
on the conclusion reached, other recommendations made to address
some of the problems associated with the use of IF as a quality

assessment device are.

i. Research evaluators, academic administrators or assessment
panels should be enlightened that the IF of a journal or
publication venue is not a sufficient factor in determining
research success or quality. Therefore, they should adhere
strictly to the DORA principles (Misteli, 2013) which can be
retrieved from https://bit.ly/2y4QO0Rh

ii. When using peer review to supplement metrics, researches
should be allocated to reviewers with specific expertise in the
area. Also, reviewers asked to evaluate other researchers’ work
from another field, should ensure to do a thorough reading to
acquire a level of familiarity with that field. Hence, there should
be a provision for interactive opportunities among researchers
across disciplines through seminars, workshops, symposiums,
and conferences to stimulate inter- or multi-disciplinary

research.

iii. Top journals should therefore raise the number of publications
published per issue in order to prevent unnecessary dismissal of
articles of meritorious nature. This would eliminate the
problem “we regret that we receive many more meritorious
submissions than we can publish” (Casadevall & Fang, 2014,
p-4). Expanding the number of articles per issue would
eliminate this problem, giving room for the publication of
many quality articles, speeding the production of scientific

knowledge.

iv. Annual and semi-annual journals with high rejection rate
should also consider increasing their publication frequency to
quarterly, bi-monthly or monthly. This would increase the
number publications per annum.

v. Efforts should be made by researchers to curb the problem of
impact factor mania and re-adopt core scientific values. Thus,
emphasis should be re-drifted from IF to scientific values such
as rigorous peer review, quality research, knowledge creation
and modification, societal advancement, reproducibility and

problem-solving.
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